Lead to Succeed

LEADERSHIP-COACHING
PROGRAM

Dedicated to the development of better
people, leaders and cultures

Introduction
COACHING OVERVIEW
Lead to Succeed offers a unique and insightful approach to Leadership-Coaching, which
highlights the strong correlation between the acquisition of skills for a person’s personal and
professional well-being. Born from a significant amount of time spent enhancing human
performance, the program operates through a teach people not content ethos, meaning
strategies employed bear a direct correlation to each individual’s personal needs and
requirements. The program retains the emphasis on personalization so critical to the nurturing
and growth of confidence and competence.
Delivered over either a three or six-month timeframe, the program teaches an ability to
reflectively analyze and uses this fundamental understanding as the foundation of each
client’s growth. Trained and highly experienced facilitators meet with the client on a weekly
basis over a designated period of time (i.e. for the initial six weeks of engagement for those on
a six month program or four weeks for those on the three month program) for the explicit
purpose of gleaning critical knowledge and conducting an insightful appraisal of the self.
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In 2005 I had the privilege to be associated with Craig. The
information he was willing to share with us was to become the
ingredients of a winning culture and a dream come true for us
all. With a lot of hard mental work from all involved, everything
he touched turned to gold. We won the tri-series that year and
thanks to Craig we took it to another level in ‘06. The structures
that Craig installed in the Kiwi jersey would take us into 2008
where the World Cup was won.
Fa’afetai lava Craig for sharing your knowledge. It has made me
a better player, leader and person.
Ruben Wiki, New Zealand Kiwis captain 2003-2006.
Most capped international rugby league player and
first New Zealander to play 300 NRL games.

The Coach
CRAIG LEWIS, Master of Education
Craig holds a Masters degree from the University of
Western Australia. He has been Performance Coach to a
large number of New Zealand athletes, including the
1994 Lillehammer Winter Olympic Games team. He was
the inaugural director of the New Zealand Squash
Institute, and has been Performance Coach to national
champions, world champions and world record holders.
He was Performance Coach to the New Zealand Kiwis
rugby league team. He played a critical role in assisting
the team to break a forty-six year old Sydney losing streak
against Australia and ultimately claim the 2005 Gillette TriSeries in one of rugby league’s greatest ever upsets and
this country’s most memorable victories.
Craig's first book, Lead to Succeed: What It Takes To Be
The Best, was published in August 2007, and has received
significant acclaim from both business leaders and sport
coaches alike. His second book, Winning Ways: 101 Tips
For Leadership Effectiveness presently awaits publication.
As a consequence of his formal training in Sport and
Performance, and his twenty years on international
sporting circuits, Craig has acquired a highly developed
systems thinking approach to coincide with his leadership
positions at the UDC Finance Squash Institute, Quality
Finance Ltd, Sport Life New Zealand Ltd and Lead to
Succeed Ltd.

He was also a member of the four-man Board of
Management for the Rebel Sport Auckland basketball
team who achieved unparalleled success throughout the
mid-to-late 1990’s, and was a contributing author to Lynn
Kidman’s internationally acclaimed book, Developing
Decision Makers: An Empowerment Approach to
Coaching.
He is a regular contributor to New Zealand's leading golf
magazine, The Cut, where his Performance column has
been widely received by the golfing fraternity for its
insights into the psychological profile of the game's
players. He is the source of leading editorial pertaining to
corporate
goal-setting
practices
and
personal
development strategies in The New Zealand Herald, and
frequently provides comments to New Zealand's leading
men's magazine, M2. He is regularly asked to provide
comment in both the print and television media.
He has become the speaker of choice for many New
Zealand companies seeking a competitive edge over
their rivals, where his successful and endurable strategies
form the foundation of leadership and personal
development training. More recently, he is gaining a
burgeoning reputation as one of New Zealand’s leading
business leadership coaches, working with high caliber
business professionals from some of New Zealand’s most
prolific business houses.
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I have been receiving regular coaching from Craig
Lewis since April 2008 through to April 2009. During
that time Craig has assisted me in clarifying my goals
and developing a sound development plan
to achieve them.
His coaching has assisted me in establishing sound
systems for personal reflection and for personal
development. This has put me in a position where I
can clearly prioritize my time and also extract
maximum insight from my experiences.
Craig did not give me the answers but taught me
ways to reflect on my experiences so that I could gain
the ability to uncover insights myself and apply these
lessons to further lift my performance.
The coaching I received from Craig has been one of
the most valuable learning experiences I have had
and I feel far better placed now to continue to learn
from my experiences and continue to raise the bar on
my performance.
Damien Constantinous,
Compliance and Operational Risk Manager,
BNZ Capital

The Program
PROGRAM FOUNDATION
Lead to Succeed’s Leadership-Coaching program is founded on a number of business and
personal development models, all implemented for the purpose of promoting an unconsciously
competent (trust your instincts) appreciation. Strategies employed in the process include and
incorporate:
• Life skills education
• Self-assessment and personal development planning
• Tactics for nurturing motivation
• Management development
• Psychology of sport
• Emotional intelligence
• Systems thinking
• Kaizen, and
• Communication skills development.
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I’ve been fortunate enough to have had Craig Lewis as my
leadership coach now for two years, I found his style very
effective as it is a personalised approach where he has taken the
time to get to know me and understand where my strengths and
weaknesses are before focusing on the areas in which the most
value will come from improvement.
His advice is very ‘analogous’ in that he uses real life
experiences to explain the theory behind such things as EQ,
communication, feedback and creating peak performance. This
makes it much easier to apply the learning.
The individual one on one coaching has been invaluable as it
has enabled me to open up where in a group scenario I might not
have felt as free to do so, also being an independent third party
enables Craig to give unbiased advice which means he won’t
necessarily tell me what I want to hear but will tell me what I
need to hear.
I believe that my leadership skills have taken a large leap
forward thanks to Craig’s programme and would definitely
recommend anyone taking part in it no matter what level of
leader you are (or think you are!). The programme has helped
me to understand myself a lot better and in doing so helped me
understand other people more easily. Whilst the programme has
helped me in my work life it has also had knock on effects into
my personal life enabling me to deal with people and frustrations
a lot more effectively.
Darron Monaghan,
Project Manager,
Fletcher Construction Engineering

The Program
RATIONALE FOR THE PROGRAM
Literature on leadership has been both expansive and – to a degree – contradictory.
Researchers have talked about emergent (non-appointed), prescribed (appointed), peoplecentered (relationship motivated) and task-centered (task motivated) leaders, and theorists
have discussed both the negative (selfish ambition and manipulation) and positive (unselfish
and honest) sides of power. Leaders have been autocratic, democratic, delegative,
consultative, visionary, affiliative and participative (or a combination of all seven).
There have been influence (leader and subordinate having reciprocal influence) and power
(influence and power flowing in one direction) systems, and there have been “organizational
figureheads” (enjoying authority but lacking power) and “wire pullers” (influential and
powerful, but without official authority). There has been constant conjecture over whether
leaders are born or made, and a current-day trend to talk in terms of an empowerment
model of leadership. But through it all, there has been one point of consensus – leadership
matters and is a worthwhile academic pursuit.
The success of great leaders is not an anomaly – it is the product of a carefully researched
and strategically implemented plan of leadership. It is the culmination of years spent refining
an approach and intuiting a style. Great leaders are cognizant of the various styles of
leadership, know the sort of leader they want to be and work conscientiously to develop and
establish a style of operation that suits their unique personality.
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The Program
STRUCTURE OF THE PROGRAM
Borrowing from a sport colloquialism, the program is divided into a regular season
(foundation) period of self-assessment, and a post-season (professional development) period
of problem-based learning. The objective for the regular season works off appreciating an
importance to play what’s in front of you, and includes a series of strategies that culminate in
the acquisition of an enhanced self-awareness. It is through this self-awareness that the
personal development plans to be devised can truly represent the immediate
developmental needs of the client.
Coaching in the weekly foundation period of the engagement for a six-month timeframe
may include the construct of:
• Pathway Exercise
• Deciding Priorities Exercise
• Working Styles Analysis
• Values Clarification Exercise
• Goal Flow Exercise, and
• Personal Development Plan.
Coaching in the fortnightly professional development period of the engagement is designed
to encompass:
• Specific requirements as revealed through the individual client’s Professional
Development Plan.
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Craig presented to a conservative
group of CEO's and moved
them completely. His methods of
inspiring and motivating from the
heart are universal and easily
translate into business.
Breaking through the crusty exterior
and getting to the soul is not easy,
yet Craig achieves this in a
comfortable and risk free way. The
lessons definitely translate into the
business world, and there is a
fantastic amount that can be
learned.
Brilliant!
Wayne Norrie,
Chief Executive Officer, Revera

The Program
REFLECTIVE DIARIES AND THE TOOLBOX
Through the implementation of a reflective diary that the client and facilitator exchange, the coach
and client retain a consistent and weekly point of contact to coincide with the fortnightly face-to-face
meetings of the professional development period. Reflective diaries are designed to promote personal
responsibility, and consist of:
• Weekly Objective Chart
• Personal Development Sheet
• Daily Goals and Appraisal Sheet, and
• Weekly Reflections Sheet
In addition to the reflective diary, clients build a toolbox of strategies and exercises (usually
culminating in some 40 to 50 exercises, activities or inventories) as they progress through the program.
The toolbox is extremely comprehensive and has evolved through the belief that confident leadership
requires a repertoire of initiatives and innovations to fall back on. Strategies encompassed within the
toolbox are inclusive of:
• Profiling
• Adaptive Social Skills Exercise
• Empathy Ratings
• Stress Management Strategies
• Reframing Exercises
• Kinesics and Communication Effectiveness Strategies, etc
It is through the combination of the toolbox and a significantly developed appreciation for the
competencies of EQ, that a solid foundation to enhance performance (the pinnacle of great
leadership) can be created.
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The Program
THE LEADERSHIP FRAMEWORK
The program appreciates throughout the importance of reflection and evaluation, and
impresses upon all business professionals the significance of a leadership framework to
govern the successful implementation of their leadership profile. Leadership requires distinct
behaviors and attitudes, all of which need to be constantly monitored and regularly
appraised. It is with this in mind that coaching within the program culminates in the
identification of key characteristics that form the nucleus of the client’s on-going leadership
framework. By encouraging business professionals to seek their own self-knowledge in
matters of leadership, in essence the program guides them to a realization of leadership
performance indicators that will require constant reviewing and appraisal.
Having progressed through sixteen face-to-face coach-client interventions, clients are
required to alienate the eight to ten key characteristics that best represent how they would
like to see their leadership evolving. Clients are required to identify the eight to ten key
characteristics, briefly define the context of their decision for each and set themselves to
regularly evaluate their leadership performance according to the eight to ten
characteristics.
The Leadership Framework is a request for accountability that has been proven to realize
valuable outcomes as clients advance their leadership performance.
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Craig's presentation was outstanding!
It not only provided motivation and
inspiration, but gave us a workable and
highly relevant platform of ideas for
structuring our approach to ongoing
improvement and success.
Our participants were completely
engaged in the presentation from start to
finish and came away very excited about
the potential of these concepts from both
a business and personal point of view.
Stuart Almao,
Organization Development Director,
Les Mills International

Workshops
CUTTING-EDGE WORKSHOPS AND SEMINARS
Lead to Succeed has a powerful reputation for the delivery of cutting-edge workshops and seminars,
having been the presenter of choice for many conference and formal events within various New
Zealand and Australian business houses. Presentations are tailored to meet the specific needs of the
client, and can be incorporated into the coaching program for the purpose of an enhanced training
affect. Workshops and seminars are designed to enhance the individual client’s existing knowledge
around selected themes.
Workshops and seminars can be modified and adapted to directly represent the requirements of both
the individual and the group, but prevailing titles presently available include:
•
•
•
•
•
•
•
•
•
•

Kaizen Kiwis
Think Big: Lessons From the Coal Face of Sport
The Power of Ownership
Golden Rules of Leadership
Coping Mechanisms of Sport Champions: Positive Stress in the Workplace
Harnessing Emotional Intelligence: Promoting Self-Awareness in the Workplace
Going Beyond the Limits of the Possible: Knowing Why Beats Knowing How
Creating Peak Performance Environments in the Workplace
The Role of Influence: Encouraging Desirable Responses in Others, and
The Team as a Dynamic Unit.
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The feedback from our attendees was extremely
positive. The audience has, over many years,
experienced some world class presenters and, it is
fair to say, as a group they are not easily
impressed. You impressed them.
The topic - Knowing why beats knowing how - was
ideal in that it allowed the individuals to consider
their own circumstances. Your ability to blend the
sporting analogies with the business needs was
exactly right (not a task most can accomplish).
The presentation mix between interaction and
presentation was ideal and kept the full group
involved throughout. I thank you for considering our
brief carefully and not simply presenting
predetermined content.
I look forward to being able to continue our
association and working on other briefs in
the future.
Bruce Morrison,
Head of Financial Advisory Services
ANZ Bank

Client List
LEADERSHIP-COACHING AND CORPORATE WORKSHOPS AND SEMINARS
Leadership-Coaching is a very personal relationship between the coach and client, and not something that
warrants public scrutiny. Lead to Succeed respects the rights of its Leadership-Coaching clients to confidentiality,
and is therefore not at liberty to identify private clients (unless significant approval to do so has been sought and
granted). However, the following major corporations have engaged the services of Lead to Succeed for the
development and advancement of selected team members:
•
•
•

The Bank of New Zealand
Fletcher Construction
Goldpine

In addition, the following corporations have engaged the services of Lead to Succeed for conference and event
workshops and seminars. Corporations who have engaged Lead to Succeed’s services in this capacity include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ANZ Bank
A & D Mercury Pty. Ltd.
Asteron
Axon Computer Systems Ltd
The Bank of New Zealand
Barfoot & Thompson
BDO Spicers
Briscoe Group Ltd
Coca-Cola Amatil (NZ) Ltd
Conferenz
Crombie Lockwood
DB Breweries Ltd
Deloitte
Employers & Manufacturers Association Ltd

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Europlan
Fletcher Construction
Harcourts
Hot Mustard Communications Ltd
Les Mills
New Zealand Rugby League
New Zealand Rugby Union
Paper Plus
Quality Education
Roland Corporation Australia
SPARC
Team McMillan Ltd
The Executive Connection
Wesfarmers Industrial & Safety NZ Ltd
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I had the pleasure to meet Craig Lewis
almost 1 year ago. Craig ran a one day
seminar, for the Sales Force of Barfoot &
Thompson Commercial. Craig facilitated
a training workshop, designed to improve
the performance of an already
successful agent force.
One year later, B&T Commercial is the
number 1 performing B&T division, and is
looking again this year, to exceed the
sales and performance budgets,
by a considerable margin.
Craig helped establish and cultivate the
team environment which is.
Keith Morris,
Barfoot & Thompson Commercial

Company Investment
Lead to Succeed Leadership-Coaching is offered over both a three and six-month term.
Venues for delivery of Lead to Succeed’s Leadership-Coaching service are at the client’s
premises (unless otherwise arranged) so as to ensure minimal disruption to the working day.
Coaching engagements over a three month duration involve a weekly meeting for the initial
four weeks of involvement, followed by a further five fortnightly meetings. Clients are
encouraged to submit (preferably via the internet) their weekly reflective diary for
consideration by the coach, who responds with comment, recommendation and/or insight.
Coaching engagements over a six month duration involve a weekly meeting for the initial six
weeks of involvement, followed by a further ten fortnightly meetings. Clients are encouraged
to submit (preferably via the internet) their weekly reflective diary for consideration by the
coach, who responds with comment, recommendation and/or insight.
Leadership-Coaching fees are:
$3,800 + gst for 3 months
$6,000 + gst for 6 months
All fees include back up support by e-mail, skype and/or telephone.
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Craig managed to bring us all together and healed
any rifts through getting us to focus on the job at
hand while removing all distractions. He brought
on board a whole new concept that we did not
even know existed. Craig managed to remove our
self doubt and set us on the right course whereby
we went on to win the 5000m relay at the 1993
World Short Track Championships, breaking the
>> world
CONTACT
record in the process.”
Matthew Biggs

Lead to Succeed Ltd.
CRAIG LEWIS
MANAGING DIRECTOR
Phone:
Mobile:
E-mail:

(09) 413-6353
(021) 951-243
craig@leadtosucceed.co.nz

PO Box 137, Greenhithe,
Auckland, New Zealand
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